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Introduction: The AI-Driven SEO Revolution 

In 2023, the digital landscape shifted irrevocably. Google’s Search 
Generative Experience (SGE) and AI chatbots like ChatGPT now answer 
complex queries in seconds, rewriting the rules of SEO.  

So, understandably, the SEO world is in a bit of turmoil right now with 
people wondering if SEO is even worth the effort. But, from my professional 
perspective, SEO is actually more relevant than ever. 

AI augmented search offers a fresh opportunity to rank your site in the 
search engine result pages (SERPS) and, if you do it well, you can achieve a 
flow of highly relevant traffic to your business. 

AI is Changing Search. Are You Ready? 

The SEO landscape is undergoing a seismic 
shift. AI-powered search engines—like Google’s 
Search Generative Experience (SGE), Bing AI, 
and ChatGPT-based search models—are 
rewriting the rules of how businesses attract 
organic traffic. 

If you’ve relied on traditional SEO tactics 
(keywords, backlinks, and metadata), you’re 
already behind. 

��� AI now summarises answers directly in 
search results, meaning fewer users are clicking 
through to websites. 
��� Ranking on page one isn’t enough 
anymore—if AI isn’t pulling your content into 
featured results, you’re losing visibility. 

��� Search engines are 
prioritising structured, expert-driven 
content—sites that fail to adapt risk a major 
decline in organic traffic. 

But here’s the good news… 

��� AI search engines still need high-quality 
content to source their answers. 
��� Businesses that optimise for AI search can 
dominate their industry. 
��� If you implement the strategies in this 
guide, you’ll future-proof your SEO and 
outperform competitors. 

This guide will show you exactly how to do it. 

 

What You’ll Learn in This Guide 

This comprehensive SEO audit framework is designed to help business owners, marketers, and SEO 
professionals: 

�� Master AI Search Optimisation (AEO) – Learn 
how to structure content so AI selects it for 
answers and summaries. 
�� Optimise for Google’s Search Generative 
Experience (SGE) – Ensure your brand appears 
in AI-generated search results. 

�� Build an SEO strategy that works in 2025 
and beyond – AI-driven search is evolving, your 
approach needs to evolve with it. 
�� Monitor, adapt, and future-proof your 
rankings – Stay ahead of Google’s AI updates, 
multimodal search, and voice SEO trends

. 
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This is not just another SEO guide, it’s your blueprint to AI-proof your online presence and turn search 
into your business’s biggest growth channel. 

The Rise of AI Search (Google SGE, ChatGPT, Bing AI) 

SEO isn’t dead. 
(But it is evolving at breakneck speed). 

In the last few years, AI has rewritten the rules of 
search. With Google’s Search Generative 
Experience (SGE), ChatGPT-powered Bing, and 
the rapid adoption of AI-driven search assistants, 
the way users discover and consume information 
has fundamentally changed. 

Instead of users sifting through traditional search 
results, AI now summarises answers directly in 
the search engine results pages (SERPs), 
meaning that many queries are answered before a 
user even clicks a link. This is both an opportunity 
and a challenge: 

�� Opportunity: If your content is optimised for 
AI search, you can gain massive visibility in 
featured snippets, AI-generated overviews, and 
voice search results. 

�� Challenge: If you’re not adapting, AI might 
serve your competitors' content instead, 
drastically reducing your organic traffic. 

Google, Bing, and even Apple are racing to 
develop AI-first search interfaces that prioritise 
structured, conversational, and entity-driven 
content. This means that traditional ranking 
factors are shifting, and SEO strategies must 
adapt. 
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Is SEO Still Relevant? (Spoiler: Yes!) 

 

 

With AI delivering instant answers, some have predicted that SEO is doomed. But here’s the reality: 

SEO isn’t disappearing—it’s becoming more important than ever. 

Why? Because AI still needs high-quality content to source its answers. AI search models don’t generate 
content from thin air—they summarise and synthesise existing, well-optimised content from authoritative 
sources. If your website is structured correctly and optimised for AI-generated search results, you can 
become the go-to source that AI search engines rely on. 

Here’s what’s changing: 

�Traditional ranking signals (keywords, backlinks) are evolving into AI-driven signals (entity-based 
SEO, structured data, conversational relevance). 

�Click-through rates (CTR) are shifting—but those who optimise for AI snippets and answer boxes can 
still drive traffic. 

�E-E-A-T (Experience, Expertise, Authoritativeness, Trustworthiness) is now critical—AI favours 
sources that are credible, detailed, and well-structured. 

The bottom line? SEO isn’t dying; it’s evolving into something smarter. And businesses that embrace AI-
driven SEO will have a competitive edge. 
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How AI is Changing Search: Answer Engine Optimisation (AEO) 

Forget just optimising for Google’s blue links, it’s time to optimise for AI-generated answers. 

The emergence of Answer Engine Optimisation (AEO) means that SEO is shifting away from ranking on 
page one and towards being the answer in AI-generated responses. 

 
Example: Instead of ranking #1 for "best running shoes for marathons," AEO ensures your content is directly 
quoted by AI as the best answer in an AI-generated snippet. 

Key takeaway: The future isn’t just about “search engine” optimisation—it’s about “answer engine” 
optimisation. 

 

What is AEO? 
AEO is the practice of structuring content in a way that AI search models can easily extract, 
understand, and display in their results. This means: 

 Clear, structured responses: AI prefers content that is concise, well-organised, and factual. 
 

 Schema markup & structured data: AI search engines love FAQPage, HowTo, and Speakable 
Schema to provide instant answers. 
 

 Conversational & voice search optimisation: AI favours natural language responses that 
mirror how people speak. 
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The Importance of Traditional SEO in an AI-First World 

So, if AI is reshaping search, does that mean we should abandon classic SEO techniques? Absolutely not. 

In fact, traditional SEO forms the foundation for AI-optimised search. Without it, AI-driven search engines 
won’t even find or trust your content. 

Here’s why traditional SEO still matters: 

��Crawlability & Indexation: AI can’t summarise content if it can’t find it—technical SEO ensures 
your site is accessible to AI crawlers. 
 
��Backlinks & Authority: AI models prioritise trusted sources—meaning link-building and E-E-A-T 
signals are still crucial. 
 
��Content Depth & Semantic SEO: AI prefers well-structured, comprehensive content—not 
just keyword-stuffed fluff. 

Smart strategy: The best approach is a hybrid one. Maintaining traditional SEO best practices while 
integrating AI-ready strategies. 

The SEO Audit Process: A New Approach 

Gone are the days of basic SEO audits that just check for broken links and keyword rankings. AI-driven SEO 
requires a deeper, multi-layered approach. 

This guide will walk you through a comprehensive SEO audit that includes: 

��On-Site SEO Audits: Ensuring your site structure, technical health, and content are AI-ready. 
��Off-Site SEO Audits: Backlink strategy, authority signals, and digital PR. 
��Competitor Analysis: Uncovering keyword gaps and AI-ranking strategies. 
��AI Search Optimisation: Structuring content for Google SGE, voice search, and AI-driven 
assistants. 
��Advanced Technical SEO: Handling JavaScript SEO, structured data, and site performance for 
AI indexing. 
��Continuous Monitoring & Adaptation: Tracking algorithm changes and evolving your strategy 
over time. 

 

And by the end of this guide, you’ll have a future-proof SEO strategy that positions you as a leader in AI-
driven search. 

So, let’s crack on, shall we? ������� 
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Part 1: The On-Site SEO Audit – Technical Mastery 

AI-driven search has transformed how websites are ranked and discovered. While high-quality content 
remains king, technical SEO is the foundation that ensures AI-powered search engines can efficiently 
crawl, understand, and rank your content. 

 
Each step ensures that your site isn’t just search-engine friendly but also AI-optimised for Google’s Search 
Generative Experience (SGE), Bing AI, and conversational search models. 

Technical SEO Essentials 

A well-structured, fast-loading, and crawlable site is the bedrock of effective AI SEO. If your site isn’t 
technically sound, no amount of content optimisation will save it from ranking declines. 

Crawl Budget & Indexation Management 
Crawl budget refers to how many pages Googlebot will crawl on your site before deciding it’s had enough. 
If Google is wasting resources on duplicate, irrelevant, or low-value pages, it may miss your most 
important content. 

How to Optimise Crawl Budget: 

�Identify Orphaned Pages – Use Screaming Frog or Google Search Console (GSC) to find pages 
without internal links. Link them strategically to relevant content. 
� Block Irrelevant Pages – Use robots.txt to prevent search engines from crawling admin areas, 
thin-content pages, or faceted navigation. 
 �Fix Crawl Errors – Regularly check Google Search Console’s Coverage Report for pages that 
are excluded due to noindex tags, redirects, or server errors. 
�Ensure a Clean Sitemap – Your XML sitemap should only contain high-value pages you want 
indexed. 

 Pro Tip: Use server log analysis to see exactly how Googlebot is crawling your site. Tools like Screaming 
Frog’s Log File Analyser can reveal whether important pages are being ignored. 

This section breaks down the essential on-site SEO audit process into four 
critical areas: 

1. Technical SEO Essentials: Crawlability, Core Web Vitals, and Mobile Readiness 
2. Structured Data & AI Readiness: How schema markup boosts AI visibility 
3. Content Optimisation for AI & E-E-A-T: Aligning with Google’s evolving ranking factors 
4. Internal Linking Architecture: Structuring your site for optimal discoverability 
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Core Web Vitals: Speed, Stability & Interactivity 
Core Web Vitals (CWV) are Google’s user experience metrics that 
directly impact rankings. Slow or unstable sites risk losing both rankings 
and user trust. 

Key CWV Metrics & Fixes: 

��Largest Contentful Paint (LCP) – Optimise hero images using 
WebP/AVIF format and leverage a Content Delivery Network (CDN) for faster loads. 
 
��Cumulative Layout Shift (CLS) – Prevent layout shifts by specifying image dimensions and 
ensuring critical CSS is preloaded. 
 
��First Input Delay (FID) – Minimise JavaScript execution by deferring non-essential scripts and 
implementing lazy-loading. 

Run Google’s Lighthouse audit in Chrome Developer Tools to get real-world performance data. 

Mobile-Friendliness & Responsive Design 
With mobile-first indexing, Google primarily evaluates the mobile 
version of your site for ranking. 

Steps to Ensure Mobile Readiness: 

��Test with Google’s Mobile-Friendly Tool – Identify usability issues 
like small tap targets or viewport configuration errors. 
 
��Optimise for Touch Screens – Ensure buttons are at least 48px x 
48px for accessibility. 
 
��Prioritise Mobile Load Speed – Avoid bloated scripts and excessive 
redirects that slow down performance. 

Pro Tip: If your mobile and desktop versions have different content, use 
dynamic serving or responsive design instead of separate URLs. 
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Structured Data & AI Readiness 

AI-driven search relies heavily on structured data to understand and extract content. Without schema 
markup, your content risks being overlooked in rich results and AI-generated answers. 

Schema Markup Essentials (FAQ, HowTo, Product) 
Schema markup helps search engines identify key information, making content more readable and 
indexable for AI-generated answers. 

Essential Schema Types: 

�FAQPage Schema – Helps your FAQs appear as rich snippets and voice search results. 
 
�HowTo Schema – Ideal for step-by-step guides, increasing chances of being featured in 
Google’s AI-generated summaries. 
 
�Product Schema – Enhances eCommerce listings with ratings, prices, and availability data. 

Pro Tip: Use Google’s Rich Results Test to validate your schema implementation. 

JSON-LD vs. Microdata: What Google Prefers 
��JSON-LD (JavaScript-based) is Google’s recommended format, as it separates structured data 
from the page’s HTML. 
 
��Microdata (inline markup) is still valid but less flexible and harder to maintain. 

 

 Bottom line: Use JSON-LD unless your CMS requires Microdata. 

 

Speakable Schema & Voice Search Optimisation 
With 40%+ of searches being voice-driven, optimising for 
conversational search is crucial. 

 Implement Speakable Schema to help AI assistants pull 
direct answers from your content. 
 

 Target long-tail, natural language queries—instead of 
“best running shoes UK,” use “What are the best 
running shoes for marathons?” 

  



 

 
 

©2025 Paul Chester, Kalagoo.co.uk Page 14 of 47 
 

Future-Proof Your SEO: The Ultimate Guide to AI-Driven Search & Visibility 

Content Optimisation for AI & E-E-A-T 

Google’s E-E-A-T (Experience, Expertise, Authority, Trust) is now a direct ranking factor in AI search. 

How AI Reads Your Content (Semantic SEO & TF-IDF) 
Instead of keyword stuffing, Google’s AI evaluates content based on meaning and relevance. 

Optimisation Steps: 

��Use Semantic Keywords – Instead of repeating “best hiking boots,” include related terms like 
“trail running,” “waterproof boots,” and “ankle support.” 
 
��Leverage TF-IDF Analysis – Tools like SurferSEO and Frase help identify missing topic-related 
terms. 
 
��Optimise for Featured Snippets – Structure answers clearly with bullet points, numbered lists, 
and tables. 

Pro Tip: AI favours authoritative sources, so ensure author bios, citations, and external sources are included. 

Multimodal SEO: Optimising for Text, Images & Video 
With AI search evolving, image and video content is becoming just as important as text. 

 Optimise Image Alt Text & Titles – AI reads images using descriptive alt attributes. 
 

 Use Video Transcriptions – Ensure YouTube videos have detailed transcripts, improving AI 
indexation. 

What is TF-IDF? 

TF-IDF (Term Frequency-Inverse Document Frequency) is a metric search engines use to determine 
how important a word is within a document compared to others on the web. 

How It Works: 

• Term Frequency (TF): How often a keyword appears in your content. 
• Inverse Document Frequency (IDF): How rare or common that keyword is across the web. 
• TF-IDF Score: Balances both to highlight key terms that boost relevance. 

����� Why It Matters for SEO: 

Google uses TF-IDF to understand content context, ensuring pages with meaningful, semantically 
relevant terms rank higher. 
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Internal Linking Architecture 

A strong internal linking strategy helps distribute authority across your site and improves AI 
comprehension. 

The Hub-and-Spoke Model for AI SEO 

��Create a pillar page on a broad topic (e.g., “Ultimate SEO Guide 2025”). 
��Link to supporting content (e.g., “Technical SEO Checklist,” “How to Build Backlinks”). 
��Ensure spokes link back to the hub, reinforcing topical authority. 

Anchor Text Strategy & Contextual 
Relevance 

��Avoid repetitive anchor text – Use variations 
like “SEO best practices” instead of just “SEO.” 
��Prioritise context – Links should be placed 
naturally within informative sentences. Never force 
this for the sake of a backlink – remember, your 
content has to be natural and engaging for humans 
too. 

Automating Internal Links with AI Tools 
��Use LinkWhisper to dynamically suggest 
relevant internal links. 
��Audit internal link equity using Screaming Frog. 
 

Final Thoughts on Part 1 

By implementing strong technical SEO, structured data, AI-ready content, and a strategic internal 
linking structure, you lay the foundation for high rankings in AI-driven search results. 

Up next? Off-site SEO & building authority in an AI-first world. ������� 
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Part 2: Off-Site SEO Audit – Building Authority 

While on-site SEO ensures your website is technically sound and AI-ready, off-site SEO is what builds your 
site’s credibility. 

Search engines, especially those powered by AI, no longer rely solely on traditional backlink metrics. They 
assess topical relevance, brand signals, and authoritative mentions to determine a site’s 
trustworthiness. 

Let’s break it down. 

Backlink Profile Analysis & Link Building Strategies 

Backlinks remain one of the strongest ranking signals in SEO. However, AI-driven search is making 
backlink quality more important than quantity. 

A high-quality backlink profile isn’t just about high DR (Domain Rating) sites linking to you, it’s about 
earning links from relevant, authoritative sources in your niche. 

How AI Evaluates Backlinks (Relevance vs. Authority) 

Google’s AI is no longer just counting links. It evaluates: 

��Relevance – Links from themed, industry-related sites carry more weight than random high-
authority links. 
 
��Link Placement – AI favours links naturally embedded in editorial content rather than site-wide 
footers or spammy directories. 
 
��Traffic Value – Links from pages with actual user engagement (clicks, dwell time) matter more 
than links on orphaned pages. 

Example: A fashion eCommerce site will gain more ranking power from a feature on Vogue UK than a 
random backlink from a finance blog, even if the finance site has a higher DR. 

This section covers how to audit and optimise your off-site SEO, including: 

�Backlink profile analysis & link building – How AI evaluates backlinks and how to build high-
authority links. 
�Unlinked brand mentions & digital PR – Capturing mentions and leveraging media coverage. 
�Local SEO & citations – How to strengthen your brand presence in local search. 
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Toxic Link Detection & Disavow Strategies 

 

Not all backlinks help your rankings. Some can actively harm them. 

Toxic backlinks come from: 

��Spam sites (gambling, adult content, foreign domains with no relevance). 
��Link farms (massive directories selling links). 
��Sudden unnatural spikes in backlinks (often a sign of negative SEO attacks). 

How to Identify & Remove Toxic Links: 

��Use Ahrefs, SEMrush, or Google Search Console to audit your backlinks. 
��Look for suspicious patterns—low-quality domains linking in bulk. 
��Disavow toxic links via Google’s Disavow Tool (but only as a last resort). 

Pro Tip: Monitor your backlink profile at least monthly to catch any negative SEO attempts before they 
impact rankings. 
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Competitor Backlink Analysis (Stealing Their Best Links) 

Why reinvent the wheel? Your competitors have already done the hard work. 

Step 1: Identify competitors who rank for your target keywords. 
Step 2: Use Ahrefs or SEMrush to analyse their backlink profile. 
Step 3: Target their best links by reaching out with superior content. 

Tactic: Skyscraper Outreach 
��Find a high-ranking competitor article with strong backlinks. 
��Create a better, more updated version of that content. 
��Contact the sites linking to your competitor and offer your improved article instead. See below 
for a useful outreach template. 

Example: A fitness brand could outperform a rival’s “Best Running Shoes” guide by creating a more in-depth 
version with expert reviews and video demos. 

Unlinked Brand Mentions & Digital PR 

An unlinked brand mention is when a website talks about your brand but doesn’t provide a backlink. 

AI search engines are paying more attention to brand signals (mentions on authoritative sites, news 
outlets, forums, and social media). 

��� Why They Matter: 

�����They build trust and authority, even without a direct link. 
�����They increase brand awareness—helping AI associate your site with a topic. 
�����They often lead to backlinks if properly managed. 

 

Finding Unlinked Mentions with Brand24 & Mention 
� Brand24 – Monitors mentions across news, blogs, forums, and social media. 
� Mention.com – Tracks brand discussions in real-time, allowing quick outreach. 
� Google Alerts – Free tool that notifies you whenever your brand name is mentioned. 

How to Convert Mentions into Links: 

��Contact the website owner: “Thanks for mentioning us! Would you mind linking to our site for 
reference?”  
��Offer additional resources: “We actually have a more detailed guide on this—would you like to 
link to it?” 
��Be polite and provide value, rather than demanding a link. 
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Outreach Email Templates That Work 

Example Email for Unlinked Mentions: 

Subject: Quick update on your [article name] article. 

Hi [Name], 

I just read your article on [Topic], great insights on [talk about something in the 
article]! Thanks for mentioning [Your Brand]. 

Would you be open to linking to our official page [insert link] so readers can 
explore further? I think it would add extra value to your piece. 

Let me know your thoughts! 

Best, 
[Your Name] 

Pro Tip: Offering additional value (a quote, data, or exclusive insight) increases the chance of getting the 
link. 

Leveraging HARO & Digital PR for Natural Links 

 HARO (Help a Reporter Out) is a goldmine for earning high-authority backlinks 
from journalists looking for expert insights. 

��Sign up for HARO alerts. 
��Respond quickly to relevant journalist queries. 
��Provide unique data, expert opinions, or case studies. 

Example: A cybersecurity brand could provide expert commentary on recent data breaches, earning a 
backlink from major publications like BBC News or TechRadar. 

Other Digital PR (Link Building) Strategies 
No need to go into great detail here, most SEO’s will be doing this naturally anyway. The trick, in most cases, 
is to provide real, unique value or think outside of the box. 
 

�����Submit guest posts to industry blogs. 
�����Partner with influencers & thought leaders in your space. 
�����Sponsor or collaborate with high-authority websites in your niche. 
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Local SEO & Citation Building 

For businesses targeting local audiences, citations and local backlinks are essential for ranking in 
Google’s local pack and Google Business Profile (GBP) results. 

NAP Consistency & Google Business Profile Optimisation 
NAP (Name, Address, Phone) must be 
consistent across: 

�� Google Business Profile 
�� Local directories (Yell, Thomson 
Local, Bing Places) 
�� Social media pages 

 

GBP Optimisation Checklist: 

�� Complete your profile (category, 
description, opening hours). 
�� Encourage Google Reviews (reviews 
improve local rankings). 
�� Add high-quality photos & videos to 
stand out. 

Pro Tip: Embed Google Maps on your website for better local signals. 

Building Local Authority Through Partnerships 
Local businesses should collaborate to strengthen their off-site SEO. 

�����Partner with local bloggers & influencers for backlinks. 
�����Sponsor local events and request links from organisers’ sites. 
�����Get featured in local news websites and online press. 

AI-Driven Local Search Trends 

�AI search engines are prioritising hyper-local results—businesses need to optimise for "near 
me" searches. 
�Voice search queries like “best coffee shop near me” rely on location signals and structured 
data. 
�AI assistants prefer businesses with clear, structured content & reviews—encourage 
customer reviews with keyword-rich responses. 

Final Thoughts on Part 2 

�Authority is everything. AI-driven search ranks brands based on trust, credibility, and 
relevance, not keyword stuffing. 
�Toxic links will hold you back. Regular audits ensure you aren’t being dragged down by spammy 
backlinks. 
�Local SEO is evolving. AI is refining how businesses rank in location-based searches, making 
citations, partnerships, and structured data more important than ever. 

Up next? Competitor Analysis: Finding the SEO gaps you can exploit. ������� 
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Part 3: Competitor Analysis – GAP & SWOT Frameworks 

SEO is a competitive battlefield. To rank higher, you don’t just need great 
content, you need to outperform your competitors. 

A well-structured competitor analysis helps you: 

�Identify gaps in your keyword and content strategy. 
�Find opportunities where competitors are weak. 
�Predict trends before they happen. 
�Leverage AI insights to outmanoeuvre rivals in search rankings. 

This section will guide you through: 

1. GAP Analysis – Finding weaknesses in competitor strategies that you can 
exploit. 

2. SWOT Analysis – Structuring your competitive insights into actionable 
takeaways. 

3. Predictive Competitor Analysis – Using AI-driven insights to forecast 
trends and reverse-engineer success. 

Let’s dive in. 

 

GAP Analysis: Finding Missed Opportunities 

Most businesses struggle with SEO stagnation, they rank for some keywords but never break into new 
opportunities. 

This is where GAP Analysis comes in. 

What is a GAP Analysis? 
A GAP Analysis helps you find keywords, content topics, and backlink opportunities that your 
competitors are targeting, but you’re not. 

It answers: 

�� Which high-value keywords are competitors ranking for that you’re missing? 
�� Which content formats (guides, videos, tools) are driving their success? 
�� Which websites are linking to them but not to you? 
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Keyword & Content Gap Analysis 

Step 1: Identify Competitors 

�� Use Ahrefs’ Organic Competitors Report or SEMrush’s Competitor Discovery to find who 
you’re actually competing with in search (not just business rivals). 

Step 2: Run a Keyword GAP Analysis 

�� Use Ahrefs' Content Gap tool to compare your site’s keywords with your competitors’. 
�� Look for keywords where they rank in the top 10, but you don’t rank at all. 
�� Identify low-difficulty keywords (KD < 30) that are easy wins. 

Step 3: Prioritise Content Gaps 

�� List content types they rank for that you don’t (e.g., “Ultimate Guides,” “Step-by-Step Tutorials,” 
“Comparison Posts”). 
�� See which formats perform best (long-form blogs, videos, interactive tools). 
�� Create a content calendar focusing on the most promising keyword gaps. 

Example: If your competitor ranks for “Best Hiking Boots for Snow” but you don’t, make part of your strategy 
to create a better, more in-depth guide with expert reviews and FAQs. 

How to Reverse-Engineer Competitor Success 

Instead of guessing what works, steal what’s already successful and make it better. 

Step 1: Identify Their Best-Performing Content 

�� Use Ahrefs' Top Pages or SEMrush's Top Pages Report to find their highest-traffic pages. 
�� Analyse what’s driving their success: word count, formatting, media usage, engagement 
signals. 

Step 2: Improve on Their Content 

�� Expand thin content with deeper insights, expert quotes, and original research. 
�� Add FAQs, video summaries, and interactive elements to make your content stickier. 
�� Structure content for AI search with clear headings, concise answers, and schema markup. 

Step 3: Replicate Their Backlinks 

�� Use Ahrefs' Backlink Report to find who links to them but not to you. 
�� Outreach to those sites with a stronger piece of content or an expert quote. 

 

 

Example: If your competitor ranks with “10 Best Coffee Machines”, you can create: 
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����� “The Ultimate Guide to Coffee Machines (With Barista Reviews!)” 
�����Add original testing data, expert insights, and video demonstrations. 

Tools for GAP Analysis: Ahrefs, SEMrush, SpyFu 
��Ahrefs – Best for content gap analysis, backlink research, and competitor tracking. 
��SEMrush – Best for finding keyword gaps and running SEO audits. 
��SpyFu – Great for reverse-engineering competitors' paid & organic search strategies. 

Pro Tip: Set up competitor alerts in Ahrefs or SEMrush to track their new rankings, backlinks, and content 
updates. 

SWOT Analysis: Strategic SEO Positioning 

A SWOT Analysis helps you organise your competitor insights into a clear strategy. 

��S = Strengths – What are you already doing better than competitors? 
��W = Weaknesses – Where is your SEO strategy falling behind? 
��O = Opportunities – What gaps can you exploit? 

Strengths: Where You Win 
• Do you have higher content quality than 

competitors? 
• Are you earning better engagement (time on 

site, bounce rates)? 
• Do you rank higher for high-intent keywords? 
 
 
Example: A tech blog might have high authority on AI 
topics but struggle with general tech news. 

Weaknesses: Where You’re Losing 
• Are competitors ranking for high-volume 

keywords you’re missing? 
• Are they earning backlinks from industry 

publications while you’re not? 
• Is their page speed, Core Web Vitals, or UX 

better than yours? 
 
Fix: Identify weak areas and set clear improvement 
goals. 

Opportunities: Where You Can Grow 
• Can you create missing content types 

(videos, interactive tools, long-form guides)? 
• Can you win featured snippets by 

reformatting content? 
• Can you capture unlinked mentions 

through outreach? 
 
Example: A fitness site could dominate voice search 
by optimising FAQs for Siri & Alexa 

Threats: What Could Harm Your SEO 
• Are competitors outspending you on PPC 

and driving traffic away? 
• Are they getting exclusive press coverage & 

brand mentions? 
• Is AI-generated content reducing organic 

clicks for your niche? 
 
Strategy: Monitor threats and adjust your approach 
dynamically. 
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Case Study: Real-World SWOT Analysis 
Video SEO as a Competitive Advantage 

A travel brand I was working with was trying to rank for “Best UK Hiking Trails”. With SWOT analysis, I found 
their competitors were winning by embedding video content. 

Solution: 

�� They created branded video content showing actual hiking routes. 
�� Optimised YouTube descriptions with timestamps & transcriptions. 
�� Embedded videos into their top-ranking blog posts. 

������� Result: 

�� 30% more dwell time, increasing organic rankings. 
�� Higher click-through rates (CTR) from SERPs due to video thumbnails. 

Pro Tip: (and by the way!) If competitors aren’t using video, this is a massive opportunity. 

Predictive Competitor Analysis 

SEO isn’t just about reacting to competitors, it’s about predicting their next 
move. 

How AI Predicts SEO Trends & Competitor Moves 
AI-powered SEO tools can forecast ranking shifts, emerging topics, and traffic 
trends. 

�SurferSEO’s SERP Analyser shows keyword volatility, predicting 
whether new competitors might enter a niche. 
�Google Trends helps spot rising keyword trends before competitors optimise for them. 
�MarketMuse and Frase.io predict content gaps & future ranking shifts. 

Strategy: 

�� Identify topics before they go viral. 
�� Create evergreen, in-depth guides before competitors catch up. 
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Reverse-Engineering PPC & Paid Strategies 
Competitors’ PPC ad spend can indicate which keywords drive the most conversions. 

How to Steal Their Best Paid Keywords: 

��Use SpyFu or SEMrush's PPC analysis. 
��Identify high-converting paid keywords competitors are bidding on. 
��Create SEO-optimised content for those keywords. 

Example: If a competitor is bidding heavily on "best home insurance UK", it’s a high-intent keyword—
worth targeting with organic content. 

And on the “PPC” topic, if you’re running PPC campaigns and not using your own PPC data for SEO 
focus, you’re missing out on data-intelligence driven insights – it won’t exactly align with your organic 
strategy but it will give you a great steer into what is working and how people actually search: 

��Keywords that work best for your business (Quality, intent and more) 
��Search query reports that help you actively identify the long-tail 
��Real-world search volume information 
��Cost and competition analysis – what would ranking organically for expensive, high intent 
searches, save your business? 
 

Final Thoughts on Part 3 

GAP and SWOT analysis are critical to understanding the landscape you’re trying to compete in. And to 
“compete”, you need to know what you’re up against. Knowing who your organic competitors are and 
getting insight into the “how” they rank so you can reverse-engineer and better their strategy is the best way 
to target. 

�����Winning SEO is about strategy, not luck. 
�����Steal what works, improve on it, and rank higher. 
�����Predict competitors' moves before they happen. 

Up next? AI Search Optimisation, how to future-proof your rankings. ������� 
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Part 4: AI Search Optimisation – Future-Proofing Your 
Strategy 

The future of SEO is AI-driven. With Google’s Search Generative Experience (SGE), voice search, and AI-
powered content generation, businesses need to rethink traditional SEO strategies. 

AI doesn’t just rank content, it curates, summarises, and answers user queries directly in search results. 
This means the rules of visibility have changed. 

In this section, we’ll explore: 

�How to optimise for Google’s Search Generative Experience (SGE) and AI-driven search 
results. 
�Voice search and conversational AI—ensuring your content is voice-friendly. 
�AI-powered content strategies—leveraging AI tools while avoiding penalties. 

Let’s break it down. 

Optimising for Google’s Search Generative Experience (SGE) 

SGE is Google’s AI-powered search experience that generates summarised answers to user queries 
directly in search results, reducing the need for users to click on websites. 

Instead of a list of 10 blue links, users 
now see AI-generated answers, 
contextual links, and additional 
follow-up questions. 

This means: 

�Traditional SEO is 
evolving—ranking #1 might 
not be enough if AI search is 
answering queries for users. 
 
�AI selects content from authoritative, structured, and well-optimised sources—if your site 
isn’t optimised for AI, it may be invisible. 
 
�Websites need to shift towards Answer Engine Optimisation (AEO)—structuring content for AI-
powered search results. 
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Answer Engine Optimisation (AEO) – How to Rank in AI-Generated Answers 

AI search models prioritise structured, authoritative, and concise answers. 

Steps to Optimise for AEO: 

��Use Direct, Concise Answers: Format content using clear, structured, and direct responses 
(avoid fluff). 
 
��Break Content into Digestible Sections: Use subheadings, bullet points, and short 
paragraphs. 
 
��Optimise for Follow-Up Questions: AI search often prompts “People Also Ask” style follow-
ups—address related questions within your content. 
 
��Use Schema Markup to Help AI Understand Your Content: Implement FAQPage, HowTo, and 
Speakable schema to increase chances of being selected for AI-generated answers. 
 
��Provide Unique Data & Insights: Google prefers content that adds value beyond what’s 
already available. 

Example: If users search “How to improve website speed”, Google’s SGE may summarise key tips directly in 
the results. To rank here, your content should: 

��Include a quick summary (bullet points). 
��Provide a detailed breakdown below the summary. 
��Use structured data to help AI extract information. 
 

Google’s AI-Generated Search Results: How to Win 

SGE prioritises trusted sources, meaning E-E-A-T signals (Experience, Expertise, Authority, 
Trustworthiness) are more critical than ever. 

Ways to Build AI Search Authority: 

�Author Bios: Include credentials in author sections (e.g., “John Smith, Certified SEO Consultant”). 

�Trust Signals: Embed customer testimonials, case studies, and third-party endorsements. 

�Data-Backed Content: AI prioritises content with original research, surveys, and expert insights. 

Tactic: Create data-driven, research-backed content to increase AI selection probability (e.g., “We 
surveyed 1,000 SEO experts on AI trends – here’s what we found.”). 
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AI-Curated Content: How It Affects Rankings 

AI search engines don’t just rank websites, they curate and rewrite content. 

The Risks: 

��Traffic Cannibalisation – AI-generated results may reduce clicks to your site if they provide all 
the necessary information. 
 
��Misinterpretation of Content – AI summarises content algorithmically, sometimes distorting 
original meaning. 

The Strategy: 

��Ensure Your Content Requires Clicks – Offer interactive tools, unique insights, 
downloadable templates—something AI can’t fully summarise. 
 
��Use Engaging Media – AI prioritises text—so use videos, infographics, and visuals to encourage 
on-site engagement. 

Example: Instead of writing a basic blog post, create an interactive quiz or calculator to drive users to 
your site. Write about survey results, your own unique data  or insights from visitor behaviour. 

Voice Search & Conversational AI 

AI assistants like Google Assistant, Siri, and Alexa have made search queries more conversational and 
voice-driven.  

Traditional SEO focusing on high-value keywords is less effective alone. Including long-tail, natural language 
searches in your strategy can provide significant benefits. 

Why Voice Search Matters: 

�����40%+ of searches are now voice-based (Source: 
YouGov UK). 
 
�����Voice queries are longer and more question-based 
(“Where can I buy organic dog food near me?”). 
 
💡💡AI search models prioritise content that mimics 
natural speech. 
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Optimising for Siri, Alexa & Google Assistant 
Steps to Make Content Voice-Friendly: 

��Target Conversational Phrases: Use natural language questions (“How do I bake gluten-free 
bread?” instead of “Gluten-free bread recipe”). 
 
��Use Speakable Schema Markup: Helps Google highlight voice-search-friendly answers. 
 
��Optimise for Featured Snippets: AI assistants often pull answers from Featured Snippets—
so structure content accordingly. 

Example: A bakery website optimises for “How do I make sourdough bread at home?”—Google Assistant 
reads the answer directly from their site. 

Long-Tail Keyword Strategy for Natural 
Language Queries 
AI-powered search favours long-tail keywords and 
conversational phrases. 

Tactics for Targeting Long-Tail Keywords: 

��Use AnswerThePublic to find common question-
based queries. 
��Optimise for local intent (e.g., “best coffee shops in 
London open late”). 
��Structure content in Q&A format for easy AI comprehension. 

Pro Tip: Long-tail keywords have lower competition and higher conversion rates—making them ideal for AI-
driven SEO. 

Creating AI-Optimised FAQ Content 
AI prioritises well-structured FAQ sections. 

Best Practices: 

��Write concise answers (2-3 sentences max). 
��Use FAQPage schema for structured visibility. 
��Include follow-up questions to increase relevance. 

Example: A legal services website can create an FAQ answering “What’s the divorce process in the UK?”, 
making it more likely to be featured in AI results. 
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AI-Powered Content Strategies 

AI content generation is exploding, but using it effectively and ethically is key. 

Using AI to Scale Content Creation (Ethically) 
AI tools like ChatGPT, Jasper, and SurferSEO help speed up content creation, but they shouldn’t replace 
human expertise. 

How to Use AI Without Sacrificing Quality: 

��Use AI for content ideation, outlines, and drafts—but always fact-check & refine manually. 
��Ensure human oversight to maintain E-E-A-T credibility. 
��Avoid over-automating—Google’s Helpful Content Update penalises AI-generated spam. 

 
AI Tools: ChatGPT, Jasper, Frase, SurferSEO 
Best AI SEO Tools & Their Uses: 

�ChatGPT & Jasper – Brainstorming, content drafts, headline ideas. 
�Frase.io – Optimising content for semantic SEO. 
�SurferSEO – TF-IDF analysis and competitor keyword insights. 

Strategy: Use AI tools as assistants, not replacements. Search engines are not stupid, the best content still 
requires human expertise. 

Avoiding AI Content Spam & Google Penalties 
What NOT to Do: 

��Mass AI-generated content without human edits. 
��Thin, repetitive AI content with no added value. 
��Overuse of AI-generated images with no unique content. 

Pro Tip: Google’s algorithms detect AI spam—always refine AI content with expert insights. 

Final Thoughts on Part 4 

�AI-driven search is here. Optimising for it is no longer optional. 
�Voice and AI-curated content are changing SEO, embrace natural language optimisation. 
�AI-powered content must be used responsibly. Automation should enhance, not replace, human 
expertise. 

Up next? Advanced Technical SEO. Optimising for JavaScript, international SEO, and AI-first security. 
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Part 5: Advanced Technical SEO & AI Integration 

 

Technical SEO has always been a crucial ranking factor, but with AI-powered search engines, it’s more 
important than ever. 

Search engines no longer just crawl and index HTML—they interpret JavaScript-heavy websites, prioritise 
user security, and require geographically targeted SEO strategies for international businesses. 

This section will cover advanced technical SEO tactics that ensure your website is optimised for both 
Googlebot and AI-driven search engines: 

1. JavaScript SEO for SPAs & Headless CMS – Ensuring AI can properly crawl JavaScript-heavy 
websites. 

2. International SEO & Multilingual Search – Targeting multiple countries with hreflang, geo-targeting, 
and localised strategies. 

3. Security & HTTPS – Why secure websites are a ranking priority and how to fix common issues. 

Let’s dive in. 
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JavaScript SEO for SPAs & Headless CMS 

JavaScript frameworks (React, Angular, Vue) and headless CMS setups are widely used to create fast, 
dynamic websites, but they present serious SEO challenges. 

Googlebot & JavaScript: Understanding Two-Pass Indexing 

Unlike static HTML pages, JavaScript-rendered content isn’t instantly visible to search engines. Google 
uses a two-pass indexing process: 

�First Pass: Google crawls the HTML source code and indexes whatever content is available. 
 
�Second Pass: Google renders JavaScript later (using Chromium-based rendering), but this can 
take days or weeks. 

The Risk: If critical content is only loaded via JavaScript, Google may not index it at all. 

Pre-Rendering & Server-Side Rendering (SSR) for SEO 

To ensure Googlebot sees all your content instantly, you can implement: 

��Server-Side Rendering (SSR): Generates fully rendered HTML before the page loads, making it 
instantly crawlable. 
��Static Site Generation (SSG): Pre-renders pages at build time (ideal for headless CMS sites like 
Next.js). 
��Pre-Rendering Services: Use Prerender.io to create search engine-friendly static HTML 
versions of JavaScript-heavy pages. 

Best Approach? If using React, Next.js with SSR is ideal. If using Angular, implement dynamic rendering 
for search engines. 

Pro Tip: Use Google’s Mobile-Friendly Test or URL Inspection Tool in Google Search Console to check if 
Googlebot can render your JavaScript content. 

Best Practices for JavaScript-Heavy Websites 

To ensure your JavaScript content is indexed properly, follow these steps: 

��Ensure essential content is available in raw HTML (e.g., meta titles, descriptions, H1s). 
��Lazy-load non-critical elements (but avoid lazy-loading primary content). 
��Use meaningful URL structures instead of relying on JavaScript for navigation. 
��Reduce JavaScript execution time using Webpack & code splitting. 
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International SEO & Multilingual Search 

If your business operates in multiple countries or languages, international SEO is critical to avoid 
duplicate content issues and ensure Google serves the right content to the right audience. 

Hreflang Implementation & Country Targeting 
The hreflang tag tells search engines which language version of a page to show in different regions. 

Example hreflang setup for UK & US versions: 

<link rel="alternate" hreflang="en-gb" href="https://example.com/uk/" /> 

<link rel="alternate" hreflang="en-us" href="https://example.com/us/" /> 

<link rel="alternate" hreflang="x-default" href="https://example.com/" /> 

Common hreflang Mistakes to Avoid: 

��Missing reciprocal hreflang tags (each page must reference all variations). 
��Using incorrect language-country codes (e.g., “en-UK” instead of “en-GB”). 
��Forgetting x-default, which tells Google what to serve when no language match exists. 

Pro Tip: Use Screaming Frog’s hreflang report to check for errors. 

Google Search Console Settings for Geo-Targeting 

Google lets you manually target specific countries through Google Search Console (GSC): 

�Go to GSC > Legacy Tools > International Targeting 
�Select your target country for country-specific sites (e.g., example.co.uk). 
�If using a global domain (.com, .net, .org), rely on hreflang and localised content instead. 

Managing Multi-Region SEO Strategies 

Best Practices for Multi-Region SEO: 

��Use ccTLDs (example.de, example.fr) for each country if resources allow. 
��If using a single domain, separate regions using subdirectories (example.com/de/) instead of 
subdomains (de.example.com). 
��Avoid automatic IP redirects—Google may struggle to crawl region-specific pages. 

Pro Tip: If translating content, use human translations rather than AI-generated ones to maintain SEO and 
user trust. 
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Security & HTTPS: A Technical Necessity 

Google has made HTTPS and security signals a ranking factor, meaning insecure websites risk lower 
rankings and user distrust. 

TLS 1.3 Migration & Site Security Best Practices 
Why Upgrade to TLS 1.3? 

��Faster load times due to lower latency. 
��Stronger encryption, reducing security vulnerabilities. 
��Better SEO performance as Google prioritises secure sites. 

How to Check Your TLS Version: 

��Use SSL Labs’ SSL Test to see if your site supports TLS 1.3. 
��Upgrade your server configuration if still using TLS 1.2 or older. 

Pro Tip: Many hosting providers (Cloudflare, AWS) automatically support TLS 1.3. Ensure it’s enabled in 
your settings. 

Resolving Mixed Content Errors & SSL Issues 

Mixed content occurs when HTTPS pages load HTTP resources, causing security warnings and SEO issues. 

How to Fix Mixed Content Errors: 

��Ensure all images, scripts, and external resources are loaded via HTTPS. 
��Use Cloudflare or Let’s Encrypt for free SSL certificates. 
��Scan your site using Why No Padlock? to detect insecure content. 
 

Final Thoughts on Part 5 

�JavaScript SEO is crucial—Google’s two-pass indexing can delay content visibility if not 
optimised. 
�International SEO isn’t just translation—proper hreflang tags, geo-targeting, and localisation 
make or break rankings. 
� Security is now a ranking factor—HTTPS, TLS 1.3, and mixed content fixes are essential for 
SEO and trustworthiness. 
 

Up next? Continuous Monitoring & Adaptation. How to track AI-driven SEO performance and stay 
ahead of algorithm changes. ������� 
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Part 6: Continuous Monitoring & Adaptation 

SEO is never a one-and-done task, it’s an ongoing process that requires constant monitoring, adaptation, 
and refinement. 

With AI-powered search evolving rapidly, staying ahead means: 

�Continuously tracking SEO performance using AI-driven reporting tools. 
�Preparing for Google algorithm updates before they impact rankings. 
�Having a disaster recovery strategy in place if rankings drop unexpectedly. 

This section will cover: 

1. AI-Driven SEO Monitoring & Reporting – How to track SEO performance using AI-powered tools. 
2. Algorithm Update Preparedness – How to protect your rankings and recover from Google updates. 

Let’s dive in. 

AI-Driven SEO Monitoring & Reporting 

If you’re not tracking SEO performance, you’re flying blind. 

Why AI-Driven SEO Monitoring Matters 

��AI search models prioritise evolving ranking factors—if you don’t adapt, you’ll fall behind. 
��AI-generated search results change frequently—real-time monitoring is essential. 
��SEO insights powered by AI allow faster data analysis, pattern recognition, and anomaly 
detection. 

Best Approach: Use AI-driven tools to automate reporting and gain real-time insights. 

Key SEO KPIs & Metrics to Track for Organic Growth 

Tracking the right Key Performance Indicators (KPIs) is essential for measuring SEO success, identifying 
opportunities, and adapting to AI-driven ranking shifts. Here are the most critical SEO metrics every 
business should monitor: 

��1. Organic Traffic – The total number of visitors coming to your site from search engines. A steady 
increase signals effective optimisation, while sudden drops may indicate algorithm changes or technical 
issues. 

��2. Keyword Rankings & Visibility – Track which keywords drive traffic and whether your pages rank in 
AI-generated search results like Google’s Search Generative Experience (SGE) or featured snippets. 
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�� 3. Click-Through Rate (CTR) – Measures how often users click your site after seeing it in search 
results. A low CTR suggests poor meta descriptions, weak titles, or AI-generated answers reducing 
clicks. 

�� 4. Engagement Metrics (Bounce Rate, Dwell Time, Pages per Session) – AI prioritises content that 
keeps users engaged. Low dwell time or high bounce rate might indicate content mismatches, poor UX, 
or slow site speed. 

�� 5. Conversion Rate from Organic Search – Ranking high means nothing if users don’t convert. Track 
leads, purchases, or sign-ups generated from organic traffic. 

�� 6. Backlink Quality & Authority – AI search engines now value topical relevance over raw link 
volume. Monitor your referring domains, link diversity, and domain authority (DA/DR scores). 

��7. Core Web Vitals & Technical SEO Health – Speed, stability, and mobile usability are ranking factors. 
Ensure Largest Contentful Paint (LCP), Cumulative Layout Shift (CLS), and First Input Delay (FID) meet 
Google’s benchmarks. 

�� 8. AI-Driven SEO Insights & Anomaly Detection – Tools like SurferSEO, Ahrefs, and Google Search 
Console use AI to flag ranking fluctuations, indexing issues, and algorithm shifts in real time. 
 

Setting Up Looker Studio Dashboards for AI SEO Tracking 

Google Looker Studio (formerly Google Data Studio) allows you to visualise SEO data from multiple 
sources in one place. 

How to Set Up an AI-Optimised SEO Dashboard: 

��Connect Google Analytics 4 (GA4) – Track organic traffic trends, user engagement, and 
conversions. 
 
��Integrate Google Search Console (GSC) – Monitor keyword rankings, impressions, and click-
through rates (CTR). 
 
��Use Ahrefs/SEMrush API – Pull backlink and keyword ranking data for deeper insights. 
 
��Incorporate AI Sentiment Analysis – Tools like MonkeyLearn can analyse user sentiment 
around your content. 
 
��Set Up Anomaly Detection Alerts – AI can detect sudden traffic spikes or ranking drops, 
flagging potential algorithm updates. 

Pro Tip: Add Google Trends integration to track emerging keyword opportunities based on real-time AI 
search trends. 
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Automating SEO Reports with AI Tools 

Manually compiling SEO reports is time-consuming. AI-driven automation ensures you get insights 
without the grunt work. 

Top AI-Powered SEO Reporting Tools: 

�SEOlyzer – AI-powered log file analysis to track Googlebot crawl behaviour. 
�SurferSEO – AI-driven content scoring & real-time recommendations. 
�ChatGPT API for SEO Reporting – Automate summaries of ranking fluctuations, keyword 
trends, and backlink growth. 
�Looker Studio AI Forecasting – Predicts future traffic trends based on historical data. 
�Google Cloud AI BigQuery – 
Processes large-scale SEO data for 
trend prediction. 

How to Automate SEO Reports: 

�� Set up scheduled reports in Looker 
Studio. 
�� Use Google Sheets + AI scripts to 
automatically pull SEO data from GSC 
and GA4. 
�� Implement AI-powered alert 
systems to notify you of ranking changes, site 
errors, or indexation issues. 
 

Pro Tip: AI-powered tools reduce manual SEO audits by up to 60%, allowing you to focus on strategy, not 
spreadsheets. 

Algorithm Update Preparedness 

Every year, Google releases multiple algorithm updates that can dramatically affect rankings. 

Tracking Google Core Updates & Their Impact 

Why Algorithm Updates Matter: 

�A single update can boost or destroy traffic overnight. 
�AI-driven ranking factors are constantly evolving. 
�Google now prioritises content trustworthiness, user engagement, and AI readability. 
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How to Track Google Algorithm Updates in Real-Time 

Best Ways to Stay Updated: 

�����Follow SEO News Sites – Search Engine Journal, Search Engine Roundtable, Google Search Central 
Blog. 
�����Join SEO Communities – Participate in Reddit SEO, Twitter SEO chats, and Facebook SEO groups. 
�����Monitor Rank Volatility – Tools like Mozcast, SEMrush Sensor, and Algoroo track search engine 
fluctuations. 
�����Set Up Google Alerts for 'Google Algorithm Update' – Stay ahead of core updates and AI search 
shifts. 

Pro Tip: AI-driven search updates happen gradually—track weekly trends, not just daily fluctuations. 

How to Recover from a Search Ranking Drop 

Step 1: Identify the Cause of the Drop 

�Check Google Search Console (GSC) – Look for manual penalties, crawl issues, or 
deindexation problems. 
�Compare before & after rankings – Use Ahrefs, SEMrush, or Rank Ranger to track ranking 
declines by keyword. 
�Review Google’s update guidelines – Identify if Google penalised AI-generated content, 
spammy links, or thin content. 

Step 2: Fix the Issues 

Content Quality Improvement: 

�Rewrite thin content and add expert insights to meet Google’s Helpful Content Update 
standards. 
�Ensure E-E-A-T (Experience, Expertise, Authoritativeness, Trustworthiness) signals are 
strong. 

Technical SEO Fixes: 

�Check for Core Web Vitals issues – Poor LCP, CLS, or FID can lead to ranking drops. 
�Fix crawlability issues – Broken links, missing redirects, or robots.txt errors can cause traffic 
loss. 
�Update structured data – Ensure schema markup is valid and aligned with AI search 
requirements. 

Backlink & Authority Restoration: 

�Disavow spammy backlinks using Google’s Disavow Tool. 
�Earn fresh backlinks from trusted industry sources to regain lost authority. 
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Proactive SEO Strategies to Avoid Penalties in the Future 

Stay Ahead of Algorithm Updates: 

��Use AI-powered SEO forecasting tools to predict ranking shifts. 
��Regularly audit content depth & quality. Avoid thin, AI-generated fluff. 
��Keep your backlink profile clean, don’t rely on low-quality link-building tactics. 

Create Content That AI & Humans Love: 

��Structure content for AI search – Use clear headings, FAQs, structured data. 
��Prioritise audience engagement metrics – AI search prioritises content that keeps users 
engaged. 
��Use first-party data & unique insights – AI prioritises content that provides value beyond 
existing summaries. 

 

Final Thoughts on Part 6 

SEO success is no longer about setting and forgetting, it’s about constant adaptation in an AI-powered 
search environment. 

�AI search models evolve rapidly. What works today might not work tomorrow. 

�Google’s algorithm updates are more frequent and unpredictable. Only those who track and adapt 
stay competitive. 
� Proactive monitoring prevents ranking drops. Early detection of SEO shifts means faster recovery 
and better resilience. 

By leveraging AI-driven SEO monitoring, tracking key performance indicators (KPIs), and preparing for 
algorithm updates, you’ll ensure your site remains visible, competitive, and future-proofed in the 
evolving search landscape. 

 

������� Next Up: The SEO Audit Action Plan—bringing everything together into a structured, actionable 
checklist to optimise your site and dominate AI-driven search. Let’s turn strategy into results! 
 

 

Example: A finance website I worked with future-proofed against algorithm changes by: 

��Adding expert quotes & primary research. 
��Expanding content depth with case studies. 
��Enhancing engagement signals (videos, quizzes, interactive elements). 
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Part 7: The SEO Audit Action Plan 

Performing a deep SEO audit is one thing, but turning insights into action is where real results happen. 

This SEO Audit Action Plan serves as a practical roadmap, summarising all critical SEO elements 
covered in this guide and providing a structured checklist to help you: 

��Identify and fix technical SEO issues that hinder AI and search engine crawlability. 
��Optimise content for AI-driven search and ensure Google’s SGE favours your pages. 
��Strengthen authority signals through strategic link-building, citations, and brand mentions. 
��Monitor performance continuously, staying ahead of algorithm updates and AI shifts. 

How to Use This Action Plan: 

��Follow the checklist step by step, prioritising the highest-impact tasks first. 
��Leverage AI-powered tools to speed up the audit and automate key optimisations. 
��Keep your SEO dynamic. Monitor progress, adapt strategies, and refine based on real-time data. 

This table is your blueprint for long-term SEO success in an AI-powered search landscape. 

������� Let’s turn insights into action! 

 

Audit Category What to Look For Related Measures/Tools 

1. On-Site Technical SEO 

Crawl Budget 
Optimisation 

- Orphaned pages 
- Duplicate content 
- Bloated robots.txt rules 

- Use Screaming Frog to identify orphaned 
pages. 
- Block low-value URLs via robots.txt. 

Indexation Issues - Accidental noindex tags 
- Blocked by robots.txt 
- Canonical errors 

- Regex crawl with Screaming Frog. 
- Use Google Search Console’s Coverage 
Report. 
- Fix canonicals to avoid duplicate indexing. 

Core Web Vitals - LCP > 2.5s 
- CLS > 0.1 
- FID > 100ms 

- Optimise images with ShortPixel. 
- Defer non-critical JS. 
- Test with Google PageSpeed Insights. 

Mobile-
Friendliness 

- Unresponsive design 
- Tap targets too small 
- Slow mobile load times 

- Test via Google Mobile-Friendly Test. 
- Use AMP for critical pages (e.g., checkout). 

HTTPS Security - Mixed content errors 
- Expired SSL certificates 

- Use Why No Padlock? to diagnose issues. 
- Migrate to TLS 1.3. 
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JavaScript SEO - Unrendered JS content 
- Lazy-loaded critical elements 

- Pre-render with Prerender.io. 
- Test rendering via Google’s URL Inspection 
Tool. 

2. Content Optimisation 

Semantic SEO - Missing related entities 
- Keyword stuffing 

- Use Frase.io or SurferSEO for entity 
mapping.  

E-E-A-T Signals - Thin author bios 
- No citations/credentials 

- Add “John Smith, CIPD-certified HR 
consultant” bios. 
- Embed Trustpilot reviews. 

Content Depth - Short, generic posts 
- Missing FAQs/data 

- Target 2,000+ words for priority topics. 
- Add original research (e.g., surveys). 

Internal Linking - Over-optimised anchors 
- Orphaned blog posts 

- Use LinkWhisper for suggestions. 
- Adopt hub-and-spoke model. 

3. Offsite SEO 
  

Backlink Profile 
Health 

- Toxic links (.ru/.br spam) 
- Over-optimised anchors 

- Disavow spam via Google Disavow Tool. 
- Diversify anchors to 60% branded. 

Unlinked Brand 
Mentions 

- Brand name mentions without 
hyperlinks 

- Use Brand24 to track mentions. 
- Politely request links. 

Local SEO Citations - Inconsistent NAP (Name, 
Address, Phone) 
- Missing GBP listings 

- Audit with BrightLocal. 
- Fix inconsistencies on Yell, Thomson Local. 

4. Competitor Analysis 

GAP Analysis - Competitors ranking for 
keywords you don’t 
- Untapped question-based 
queries 

- Use Ahrefs Content Gap Tool. 
- Target “how to” queries for SGE 

SWOT Analysis - Strengths (e.g., high DR) 
- Weaknesses (e.g., slow content 
production) 

- Prioritise video content if competitors 
dominate snippets. 

Predictive Analysis - Competitors’ rising keywords 
- Ad spend trends 

- Use SpyFu to reverse-engineer PPC 
strategies. 

5. AI Search Optimisation 

SGE Readiness - Lack of structured data 
- Unstructured answers 

- Implement FAQPage schema. 
- Use bullet points for step-by-step guides. 

Voice Search - Missing long-tail queries 
- No localised keywords 

- Optimise for “near me” phrases 
with AnswerThePublic.  
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AI Content Tools - Factual inaccuracies 
- Over-reliance on AI 

- Use ChatGPT for ideation, but fact-check 
with Originality.ai. 
- Add human expertise. 

6. Advanced Technical SEO 

International SEO - Hreflang errors 
- Incorrect geo-targeting 

- Validate hreflang with Screaming Frog. 
- Set preferred country in Google Search 
Console. 

Security Audits - Mixed content 
- Outdated TLS protocols 

- Use SSL Labs to test configurations. 
- Resolve errors with Why No Padlock?. 

7. Continuous Monitoring 

Algorithm Updates - Sudden traffic drops 
- Ranking volatility 

- Track updates via Search Engine 
Roundtable. 
- Analyse GA4 data for correlations. 

Automated 
Reporting 

- Manual reporting delays 
- Unmonitored Core Web Vitals 

- Build dashboards with Looker Studio. 
- Set up alerts via Google Search Console. 

 

Key Takeaways from the Table 

1. Proactive Crawl Management: Use Screaming Frog to eliminate crawl waste (e.g., redirect 
orphaned pages). 

2. AI-Driven Content: Balance automation with human expertise. Tools like Frase.io aid semantic 
SEO, but E-E-A-T requires real credentials. 

3. Competitor Exploitation: Reverse-engineer gaps using Ahrefs/SpyFu, then create superior content. 

4. Local SEO Dominance: Fix NAP inconsistencies and collaborate locally. 

5. Future-Proofing: Optimise for SGE with structured data and voice search with natural language 
queries. 
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The Future of SEO: What’s Next in AI Search? 

SEO is evolving at unprecedented speed. The rise of AI-driven search, the integration of multimodal 
ranking factors, and the increasing importance of ethical content creation are transforming how 
businesses optimise for visibility. 

This final section dives into the future of SEO, the ethical considerations of AI-generated content, and 
practical steps to ensure your SEO efforts remain cutting-edge. 

Let’s future-proof your strategy. 

AI-powered search isn’t just changing—it’s reinventing how users interact with information. Google, Bing, 
and emerging AI search platforms are moving beyond traditional text-based rankings towards 
multimodal, conversational, and predictive search experiences. 

Google’s 2025+ Roadmap for Search AI 
�����Shift from Keyword Matching to Intent Understanding 

�����AI will rely less on traditional keyword rankings and more on searcher intent, entity 
recognition, and contextual relevance. 

�����Google’s Search Generative Experience (SGE) Will Evolve 

�����Expect AI to refine how it summarises search results, prioritising content with clear 
structure, high authority, and interactive elements. 

�����Voice & Conversational Search Will Dominate 

�����As more users interact with AI assistants (Siri, Google Assistant, ChatGPT-powered search), 
optimising for conversational queries will be critical. 

�����AI-Driven Personalisation Will Shape Rankings 

�����Google will serve search results based on user behaviour, past searches, and real-time 
context, meaning SEO will become more individualised. 

Action Point: Adapt to AI’s shift from keywords to search intent. Focus on semantic SEO, structured 
data, and expert-driven content. 
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How Multimodal Search Will Change SEO 

Multimodal search allows AI to process and rank a combination of text, images, video, and voice 
queries, expanding beyond traditional keyword-based search rankings. 

�����Google Lens & Image Recognition 

�����Users can now search using images instead of text, meaning visual SEO (image alt text, 
structured image data) will become vital. 

�����Video Search Optimisation 

�����Google is already transcribing videos, understanding spoken content, and ranking video 
sections based on relevance. 

�����Integrated Text + Image + Video Ranking 

�����AI will combine multiple content formats to provide search results, meaning a mix of blog 
posts, infographics, and videos will improve visibility. 

 

Action Point: Focus on optimising images, video, and interactive content to increase multimodal 
search rankings. 
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The Growing Role of Video & Image SEO 

Why Video SEO is the Future: 

��Google indexes video transcripts—ensure your YouTube videos have accurate captions. 

��Video chapters & timestamps improve AI understanding and ranking potential. 

��Short-form content (YouTube Shorts, TikTok SEO) is emerging as a major ranking factor. 

How to Optimise for Image SEO: 

��Use descriptive alt text that matches search intent. 

��Implement schema markup for images to increase visibility in Google Image Search. 

��Optimise images for Google Lens search, ensuring they convey valuable information visually. 

Action Point: Make video and image SEO a core part of your content strategy, not just a secondary focus. 

 

AI Ethics in SEO & Content Generation 

As AI-generated content becomes more widespread, ethical concerns around manipulation, over-
automation, and misinformation are growing. Google has already cracked down on AI-generated spam, 
and search engines will continue refining their quality detection algorithms. 

Ethical Considerations for AI-Generated Content 

The AI Content Balance: Human vs. Machine 

�AI-generated content should augment human creativity, not replace it. 
�Google’s Helpful Content Update penalises AI-written fluff—content still needs real 
expertise. 

Transparency & Disclosure 

�If AI-assisted content is used, clearly indicate human review to maintain credibility and trust. 
�Accuracy & Fact-Checking 
�AI content can be outdated or incorrect—always fact-check AI-generated information before 
publishing. 
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The Risk of Over-Automation & Algorithm Manipulation 

Google’s AI is getting better at detecting gaming tactics—sites that rely too heavily on automation risk 
penalties. 

 SEO Risks of Over-Automation: 

��Mass-producing AI-generated content without human review. 
��Over-reliance on AI link-building strategies (spammy link automation, AI-created guest 
posts). 
��Excessive keyword stuffing using AI-generated text. 

Google’s Response: The March 2024 Spam Update already penalised over 10,000 sites for AI-generated 
manipulation. 

Action Point: Prioritise AI-assisted content that is fact-checked, well-written, and genuinely useful. 

Final Thoughts 

SEO is no longer just about keywords and backlinks, it’s about staying ahead of AI-driven search 
innovation. 

The businesses that will thrive in the AI search era are those that: 

��Embrace AI but use it responsibly. 
��Continuously optimise their content, technical SEO, and authority signals. 
��Think beyond rankings—focus on brand trust, engagement, and real value. 

What’s Next? 

Now it’s time to implement everything you’ve learned. 

��Use the SEO Audit Action Plan to refine your strategy. 
��Stay updated with Google AI search trends. 
��Continuously test, adapt, and optimise. SEO is never static. 

Your SEO success starts now. Let’s future-proof your rankings! 
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Oh, and one more thing… 

 

 

Need a Hand With Your SEO? 
If you’ve made it this far, you now understand that AI-driven SEO isn’t the future - 
it’s already here. But implementing these strategies takes expertise, time, and 
the right approach. That’s where I come in. 

As a seasoned SEO consultant with 25+ years of experience, I help businesses like yours future-proof 
their search strategy, optimise for AI, and increase organic traffic in an evolving digital landscape. 

 

Here’s How I Can Help You: 

AI-Optimised SEO Audits – A full audit of your 
website to uncover technical issues, content gaps, 
and AI ranking opportunities. 
 

AI Search Optimisation (AEO) Strategy – Get 
your site ranked in AI-generated search results. 
 

Competitor SEO Analysis & Growth Plan – 
Identify what’s working for competitors and how to 
outrank them. 
 

AI-Enhanced Content Strategy – Develop a 
data-backed content plan to ensure your brand is 
visible in AI search. 
 

Ongoing Monitoring & SEO Maintenance – Stay 
ahead of algorithm updates, AI search shifts, and 
new ranking factors. 

 

Book a Free SEO Consultation 

Need an AI-driven SEO 
strategy tailored to your 
business? 

Want a professional SEO 
audit to uncover 
quick-win opportunities? 

Looking to increase traffic and leads in an AI-
first search landscape? 

Let’s Talk 
 

 

 

�kalagoo.co.uk 
�������paul.chester@kalagoo.com 
�� +44 (0)207 664 8333 

 

Don’t wait until your competitors dominate 
the AI search results. Take action today! 

https://kalagoo.co.uk/?utm_source=whitepaper&utm_medium=email&utm_campaign=AISEO
mailto:paul.chester@kalagoo.com
tel:+442076648333
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